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The TUF Program runs year-round, with three 
sessions: Spring, Summer, and Fall. 

● Fieldwork comprises 60% of the TUFs' work 
hours 

● 40% is geared toward educational elements 
which include 

○ Trainings
○ Enrichment opportunities
○ 21st-century Skills Development
○ Career Development
○ Project Work

OVERVIEW
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IMPACT 
Personal Narratives
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Retention - Empowerment/Agency 
○ Seeing them as who they are 
○ Meeting them where they are at

Molding the program to the needs of 
our TUFs

○ Language
○ Cultural Awareness and Cultural 

Humility
○ Intersectionality – Representation

Community-Based Leadership
Transparency - Evals and Surveys
Holistic Approach - Belonging

KEY TAKEAWAYS

Transportation
○ 20 TUFs

Space
○ Meeting Location
○ TUF open positions

Scheduling
○ High Schools

CHALLENGES
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CANOPY EDITION

Healthy snacks + flexible schedule

Paid Internships + 
Dependable transportation

Diversity + Representation = 
Belonging

Recognition, 1:1s + 21st Century Skills

Intersectionality + Awareness of Self
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Thank you.


