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iTree Tools Can Help

Since its initial release in 2006 by the U.S. Forest Service, a 
suite of software is free for public use and can be applied 

to neighborhoods or an entire city, or in some cases an 
individual tree. The results can serve as an inventory and with 
the added advantage of showing the benefits provided by the 
trees, quantified in dollars. i-Tree can link inventories with 
management needs and the environmental quality that comes 
from an adequate, well-maintained urban forest. 

The tools and their usefulness are being expanded regularly, 
but three of the programs that can help in planning are:

• i-Tree Eco. Either complete inventory or randomly 
selected plots on both public and private property along 
with local air pollution and meteorological information 
provide the database. The resulting reports present a 
complete picture of forest structure (species, sizes, etc.), 
environmental effects, and value to the community.

• i-Tree Streets. As the name implies, this program focuses 
only on street trees. A complete inventory or a sampling 
method is done (or existing data can be used) and the 
results summarize the structure and value of trees in the 
right-of-way. Importantly, it also reveals management needs 
to help with planning.

• i-Tree Species. This one is designed to help select the 
most appropriate tree species to plant. It is based on a 
tree’s function in the environment and the geographic area 
in which the community is located.

For additional sources of information, please go to   
arborday.org/bulletins.
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How to Plan for Management
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If there is a single action that could advance the care of trees 
in most communities, it is the development of a well thought-out 
plan. Planning is the very foundation of an effective, systematic 
tree program. It can be the vital nucleus around which a new 
program is formed, or the means of re-energizing an existing 
program into a more productive part of municipal government.

Unfortunately, planning is often at the bottom of almost 
anyone’s list of exciting things to do in urban and community 
forestry. Planning has little of the fun associated with planting 
trees, nor does it provide the same sense of accomplishment as 
stepping back and viewing a properly pruned tree.

The lack of planning for community tree care in the United 
States is hampering progress toward widespread, systematic 
management of the increasingly important tree resource. 
Approximately 88 percent of the nation’s 30,000 incorporated 
municipalities have yet to receive Tree City USA recognition, let 
alone develop active management plans. Small communities are 
especially reluctant to take these important steps whereas 
communities of all sizes benefit both from being eligible for a 
Tree City USA award and having a management plan. 

Even in a community that has a forestry program, if regular 
planning is not part of it, the result is like a rudderless ship 
being pushed in whatever direction the wind is blowing! At best, 
little progress takes place unless by pure chance, and at worst a 
disaster is the end result. In the case of community forestry, such 
a disaster often comes in the form of a limb falling from a 
hazardous street tree that should have been inspected and then 
pruned or replaced.

What is proposed in this bulletin is not an exercise in 
bureaucracy. Neither is planning equivalent to a weighty tome or 
cumbersome binder of maps and charts. What is important is the 
process leading up to a clearly written plan, whether the 
resulting document is two pages or 200 in length. 

In the following pages are the essential steps in planning that 
can be used in even the smallest community to make this 
possible. They offer a blueprint for tree boards, volunteer groups, 
neighborhood associations and anyone else who wants to ensure 
well-guided action on behalf of community trees.

I f you fail to plan, plan to fail.” So goes the old saying, and it 
is as true in community forestry as it is in managing your 
personal checkbook. By following the few basic steps presented 

in this issue, leaders in communities of all sizes can develop a more 
effective, systematic tree program.

Planning is systematic decision-making. It provides the foundation for 
effective, continuous community forestry programs.

The end result of a good plan is that the right trees get planted in the right 
places, then receive care on a continuous, systematic basis.
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